


Funding your project — a matter of policy...

SRDC has developed a number of policies that direct the grant process, as well as, the
Board’s decisions in regard to individual applications. In order for a grant application to be
successful, all criteria must be met.

1. RESOLUTIONS OF SUPPORT:
Applications for funding must include Resolutions of Support from three or more municipal
corporations partnering in support of the project — either financially or in principal.

2. APPLICATION FEE:
A $50.00 non-refundable application fee must accompany all applications. New applications
will not be considered until this fee has been received.

3. INITIATION FEE:
Upon approval, the proponent must provide SRDC with a cheque for an amount equal to the
approved grant. This initiation fee serves as proof that the proponent possesses the funds
necessary to match the grant. SRDC will then issue a cheque in the same amount and
forward it to the proponent as soon as possible. If the Initiation Fee has not been received
within six months of the SRDC approval date, the SRDC Board reserves the right to withdraw
grant approval.

4. PROGRESS REPORT:
Proponents may request partial payment of the approved grant prior to the conclusion of their
project. In doing so, they must submit a “Progress” or “Interim Report” along with appropriate
“paid” receipts and other supporting documentation. SRDC requires that “proof of payment”
be presented in the same order as the corresponding expense category appears in the
application budget.
Based on a review of a Progress Report and the approval of the SRDC Board of Directors,
funding may be released to a project prior to its completion.

5. ADMINISTRATION FEE:
A two percent Administration Fee will be deducted from all SRDC Progress and Final
Payments.

6. HOLD-BACK FEE:
A 20 percent hold-back fee is retained by SRDC until such time as a final report has been
submitted and accepted by the SRDC Board of Directors.

7. PROJECT CLOSURE AND FINAL REPORTING REQUIREMENTS:
SRDC will not release the approved grant or remaining portions of an approved grant until the
Final Report has been received and reviewed by the Board with all questions answered to its
satisfaction. All appropriate receipts and supporting documentation must be included. Again,
SRDC requires that “proof of payment” be presented in the same order as the corresponding
expense category appears in the application budget.
SRDC will match the approved grant or 50 percent of the actual project costs — whichever is
less.

8. NON COMPLETION OF PROJECTS:
If a project has not been completed and/or a final report not submitted to SRDC within the
time period presented in the application, the SRDC Board of Directors reserves the right to
withdraw approval of outstanding grant monies. SRDC must provide the applicant three
months written notice before withdrawing those funds.

Additional information regarding SRDC can be found at:
www.southwestrdc.mb.ca



Other related policies...

MILEAGE, MEALS, AND ACCOMMODATIONS

In accordance with policy implemented in early 2007, SRDC follows current provincial government
rates for mileage and meals and has imposed a cap on accommodations of $120.00 per night.
These expenditures must be supported by the appropriate receipts.

Mileage rates and meal per diems for those traveling in areas north of the 53™ parallel are adjusted
higher than they are for travel in the southern regions of the province.

Further details on current mileage rates, meal per diems, and accommodations are available at the
SRDC website at www.southwestrdc.mb.ca

COVERAGE OF DISCRETIONARY EXPENDITURES

Many of the applications submitted to SRDC include discretionary expenditures within their project
budgets. Discretionary expenditures are deemed to be any “added” costs meant to enhance the
outcome of a project but are not essential for the project to take place. These may include a broad
range of items.

SRDC may approve grant applications that include a variety of discretionary expenditures as long
as each item is proven to be a “new” cost that relates directly to the project in question.
Consideration may be given for a wide range of promotional printed materials and/or advertising
costs with approval at the Board’s discretion.

Application budgets containing costs for “advertising and promotion” must specifically describe what
those costs entail.

When applications for funding include an advertising component, be it radio, television or print
media, SRDC may request a draft of the ad copy to ensure that its focus is “regional.” Should the
wording not reflect the region represented in the application, SRDC may withhold payment of the
grant until it is satisfied with the ad copy.

SRDC may not approve costs associated with “prize money” or other “give a-ways.” Clothing used
as uniforms by project participants may also be disallowed.

In order for the Board to consider the approval of any discretionary expenditure, applicants must
justify their inclusion in the budget and how these expenditures are key to the success of the
project.

The decision to fund specific discretionary expenditures is at the discretion of the Board which may
in part, be influenced by the Board’s view of the overall merit of the project.

MUNICIPAL PARTNERS FROM OUTSIDE REGION

SRDC will accept municipal corporations from outside the region as partners in a project that is
applying for funding. Those municipal corporations must provide SRDC with a copy of a letter to
their respective RDC which explains their involvement in a project that is centered primarily within
the southwestern region of Manitoba.

CONFIDENTIALITY

SRDC makes every effort to secure the information included on all grant applications that have
been submitted for its consideration. Copies of new applications are circulated among the Board of
Directors with the understanding that all information provided remain in their close confidence.

Successful applications, the related project and its proponents are listed on the SRDC website for
promotional purposes. In no way is any personal information disclosed.

Information relating to approved projects will include the type of project and title, the amount of the
approved grant, the amount SRDC has paid to date, the status of the project, along with the names
of partnering municipal corporations.



Completing the Grant Application...

Section 1. Provide a brief description of the project. Include the purpose of the project; what goals are to be
met; what community need it is fulfilling; and an approximate timeline.

Section 2. Check which structure best describes you.

Section 3. All supporting municipalities must be members of the SRDC. A resolution of support is also
required from each municipality. Preference will be given to projects that impact a minimum of three
municipalities, however, if a project’s regional impact is sufficiently demonstrated, exceptions may be
considered.

Section 4. Demonstrate the positive outcomes of your project. Examples may include, but are not limited to
some or all of the following — employment growth, population increase, business enticing, improved access
to services, improved education and information technology links, improved tourism, etc.

Section 5. Provide a listing of funding sources that you have contacted regarding this project and indicate
the outcome (successful, declined, likely successful). Also include copies of the letters supporting this list.

Section 6. Complete the budget in the space provided, or attach a copy of the project budget ensuring that
all requested information is provided. Items cost shared by other provincial programs are not eligible for
SRDC funding. (Please refer to General Guidelines on the first page of this document or contact SRDC
directly for further explanation.)

Section 7. a. State whether there will be competition for the completed project.
7. b. If “yes”, explain why this project will provide greater benefit than the competition.

Section 8. Indicate that you understand that limited details provided on your application will be included on
the SRDC website for promotional purposes. No personal information will be disclosed. If you do not agree
with SRDC policy on the release of information please explain why you do not want the information
released.

PLEASE NOTE: THE APPLICATION MUST BE SIGNED BY THE PROPONENT

APPLICATION REVIEW PROCESS:
1. SRDC Board of Directors is comprised of a group of volunteers who meet once each month
to conduct ongoing business and to consider grant applications.

2. Typically, new applications are not approved at the meeting where they have initially been
presented to the Board. They are fully reviewed at the next meeting where a decision is
usually made. During the review of specific applications, however, questions and concerns
frequently arise regarding various aspects of an application and its related project. Further
consideration of this project is then tabled until all questions and concerns have been
addressed by the proponent. Any request for further information will be made within 10
working days of the initial review meeting.

3. Inorder for the Board to deal with your application expediently, it is critical that you complete
the application in its entirety and provide as much detail as reasonably possible. This will
minimize the likelihood of secondary questions from the Board and increase the likelihood of
approval at the first review meeting.

4. |tis also critical that when submitting your application, that the $50.00 application fee and the
Resolutions of Support from at least three partnering municipal corporations be included with
your request.

5. The applicant will be notified within 10 working days of the final outcome of the review

process.
Good luck with your project!!



Revised January 2010 AppNo

Southwest Regional Development Corporation

Application for Assistance for New or Developing Projects
P.O. Box 582
Hamiota, Manitoba
ROM 0TO

An application for SRDC funding must be received at least seven (7) days
prior to the SRDC meeting at which it will be considered.

Group Name:

Date Submitted:
Contact Name:
Contact Number:
Address:

E-mail Address:
Alternative Contact:

Alternative Contact Number:

OFFICE USE ONLY

Date Received: Date Reviewed:
Project ID: Result: Successful Application:
Information Requested:

Declined:

Comments:
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1. Project Overview
Brief project description including goals, approximate timelines and benefits to region:
(No more than 200 words)
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2. Organizational Structure
Which of the following best describes your organization?

Municipality

Incorporated Community Organization (i.e. CDC’s)
Volunteer Organization

Business Group

Educational Institute

000000

Other (please specify)

3. Participating municipal Corporations or name of an entity that is made up of
appointed representation from each municipal partner.

4. Applicants must demonstrate that the project will result in positive outcomes for
the southwest Manitoba region. Briefly describe the expected benefits to the region
and the projected outcomes of this project.



Revised January 2010

5. Applicants are to demonstrate that they have made an effort to find additional
sources of funding. Please list all sources approached to fund this project.

Source Amount Requested Outcome
6. Please provide a detailed project budget.
Expenditure Eligible Ineligible Provided In-Kind

Cost Amount

Cost Amount

TOTAL PROJECT BUDGET

LESS: Applicant Funds from #5

TOTAL GRANT REQUEST from SRDC




Revised January 2010

7a) Is there anything or anyone within the supporting municipalities that provides

this service?
Yes O No O

7b) If “yes,” explain how this project is an improvement, or more beneficial for the
community than the competition. Also state whether an attempt at partnership with this
provider has been made and how.

8. Applicants should be aware that limited information relating to this application will

be available for public viewing on the SRDC website and on other promotional
materials.

No personal information will be released. Applicants may negotiate for confidentiality.
(Please refer to the application’s Instructional Guide for further details
regarding the type of information to be released.)

You agree that this information be made publicly available.

Yes O No Q

If “no,” indicate the reasons why this information should not be released.

| have read and fully understand the accompanying Instructional Guide.
The application has been filled out in its entirety.

Signed by:

Title:
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