   MINUTES
of the 
SOUTHWEST REGIONAL DEVELOPMENT CORPORATION

Regular Meeting
Assiniboine Community College, Room 207
Wednesday, August 4, 2010
Present: Alan Ransom, Allan Pearen, Vic Brown, Jon Lewis, Pat Skatch, Penny Burton,
Henry Ross Christensen, Pamela McTavish, Joy Dornian and Wanda Strachan

Absent: Ed Brethour, Bill Stilwell, John Hogg, and Shirley Bell 
DUE TO A SHORT AGENDA, THE JULY SRDC MEETING WAS CANCELLED.

President Ransom called the meeting to order at 7:04 p.m. 

AGENDA was circulated with one item added. Because the July SRDC meeting was canceled, July Payables required approval of payment.
MOTION: Pearen, Brown that SRDC adopt the agenda as amended. Carried.

MINUTES:  
MOTION: Lewis, Skatch that the minutes of the last meeting (June) be adopted as circulated. Carried.
BUSINESS ARISING FROM MINUTES: ( Pearen and Brown attended the Tribute to Tourism Gala held June 9. The Neepawa Lily Festival won the Partnership Award which was sponsored by SRDC.
( By the end of June, both Term Deposits were closed with all funds transferred into the SRDC chequing account. 
( A MAFRI payment was received at the end of June. The Conditional Funding Agreement with the Province of Manitoba was received a few weeks later. 
( Initiation Fees have been exchanged with AppNo75 and AppNo76.
FINANCIAL MATTERS: June payables totaled $922.92 which included Administrative Assistant wages and employee wage remittance. Monthly Payables to July 31, 2010 totaled $957.24 which again included wages and expenses submitted by the Administrative Assistant and employee wage remittance.

MOTION: Lewis, Brown that SRDC approve the payment of June payables totaling $922.92 and issue payment of July Monthly Payables totaling $957.24. Carried.
SRDC chequing account carries a current balance of $236,070.98. That balance includes all funds that were previously held in term deposits and the recent MAFRI payment of $18,825.00.
A Profit and Loss Statement for June and July, as well as year to date, a Balance Sheet and the June and July Reconciliation Statements along with a current Project Record were presented to the board. 
MOTION: Skatch, Pearen that SRDC accept the Financial Report as presented. Carried.

CORRESPONDENCE: ( A letter was received from Minister Stan Struthers which included the MAFRI payment.
( A letter was received from Ruth Mealy which included two copies of the Conditional Funding Agreement between the Province of Manitoba and SRDC. Signatures were required then the both documents are to be returned to her.
MOTION: Pearen, Brown that SRDC President Ransom sign the documents. Carried.  

( A note was received from Tourism Westman thanking SRDC for its sponsorship of the Tourism Award.

( Emails were received from Pamela McTavish regarding the upcoming Community Futures Conference (Sept. 25) and “On the Bright Side”: Rural Canada Works Conference (Oct. 14-16).
( An email was also received from Paul Warthe from Central Plains Inc. regarding the upgrades to the Manitoba RDC’s website.
OLD BUSINESS: ( AppNo48 (MOMA Trade) has been on file since June 2007. The application was revised and approved by SRDC in November 2008. The Initiation Fee has never been exchanged. All attempts to contact the proponent have been unsuccessful. A draft of a letter was presented to the board which could serve as notice to MOMA Trade that SRDC approval would be withdrawn in October 2010. This meets with SRDC policy which states that three months written notice must be given before SRDC approval can be withdrawn.

MOTION: Brown, Burton that SRDC forward the letter to proponents of AppNo48 as official notice that approval of the SRDC grant will be withdrawn in October 2010. Carried.
OTHER BUSINESS: ( Dornian and McTavish presented a proposed Strategic Planning process. It calls for the development of a strategic plan for the next two years with a vision for the next five years. It would include a “cluster analysis” of the four zones within the region. They will begin the analysis with the goal to present their findings to the board in September. It was also proposed that a series of discussion groups be held across the region in order to gain input from regional stakeholders. The strategic planning process would continue by taking the key items that came out of the discussion groups and using them to help plot out strategic direction. This would likely be completed over a four to five hour special planning session in December.
ACTION: Strachan to forward the description of the proposed strategic planning process to absent directors.

NEW BUSINESS:  ( A new application (AppNo77) from Neepawa and District Medical Committee was presented to the board. The application fee and one resolution of support are in place. Additional resolutions are expected. The application is in support of renovations to an existing building to house a “new” medical clinic in the community. The board agreed that the application should be reworked to exclude the building renovation costs to focus solely on costs related to the electronic record keeping system. Emphasis should also be placed on the number of jobs that may result from the completion of the new clinic.
ACTION:  Strachan to contact the proponent to ask that the app be reworked and to determine who owns the assets; what happens if the clinic fails; what is the business structure and ownership?
( Another new application (AppNo78) from Community Futures Westman was also presented to the board which requested funding to cover the costs of a keynote speaker at the upcoming Community Futures conference. The app fee and resolutions of support are in place. In a letter that was included with the application, SRDC was offered in exchange for “sponsorship”, recognition on all promotional material, an on-stage opportunity to bring greetings from SRDC and make the formal introduction of the keynote speaker, as well as four tickets to the banquet.
MOTION: Pearen, Lewis that SRDC approve AppNo78 for a grant of $10,000.00 less the usual two percent Administration Fee. Carried.
ACTION: Strachan to contact CF Westman to inform them of the board’s decision with the stipulation that matching dollars be derived from non-government sources ie: registration fees. CF is also to be informed that SRDC would like to accept the recognition and other items offered in a letter from Roger Guy dated July 19, 2010.
( A third new application (AppNo79) was presented to the board from Wawanesa & District Swimming Pool Inc. It was a request for funding to help cover the cost of blueprints and other drawings of a new aquatic facility. The $50.00 app fee is in place while resolutions of support are to be provided asap.

MOTION: Brown, Pearen that SRDC approve AppNo79 for a grant of $10,000.00 less the usual two percent administration fee. Carried.

The next SRDC Regular Meeting is slated for Wednesday, September 1, 2010 at 7:00 p.m. at

Assiniboine Community College, Victoria Ave. campus – Room 418

MOTION: Ross Christensen adjourned the meeting at 8:55 p.m.
_________________________________ President          
 
________________________ Date
_________________________________ Secretary                   







