   MINUTES
of the 
SOUTHWEST REGIONAL DEVELOPMENT CORPORATION

Regular Meeting
Wednesday, June 2, 2010
Present: Alan Ransom, Allan Pearen, Bill Stilwell, Vic Brown, Jon Lewis, Valerie Thoman, Pat Skatch, 
John Hogg, Shirley Bell, Pamela McTavish and Wanda Strachan

Absent: Ed Brethour, Penny Burton, Henry Ross Christensen, and Joy Dornian 
President Ransom called meeting to order at 7:07 p.m. 

AGENDA circulated. Discussion on a new SRDC Strategic Plan was added to the agenda.
MOTION: Lewis, Pearen that SRDC adopt the agenda as amended. Carried.

MINUTES:  
MOTION: Hogg, Skatch that the minutes be adopted as circulated. Carried.
BUSINESS ARISING FROM MINUTES: ( The Tribute to Tourism Gala is set for June 9. Tourism Westman has been asking who would be in attendance as a SRDC representative. One ticket is included with the sponsorship and the board decided to purchase a second ticket. Pearen agreed to attend while other directors are considering it. Pearen also agreed to take the SRDC banner for display at the event.
( All required paperwork has now been complete for signing authority on the SRDC account. New signing officers include President Ransom, Vice President Lewis, Treasurer Skatch and Administrative Assistant Strachan. 
( Lewis had spoke to Derrick Turner at ACC regarding the possibility of SRDC utilizing that facility for its monthly meetings. Permission has been granted for meetings beginning in August. With Thoman’s resignation already in place, facilities at the RM of Cornwallis will not be available. 

ACTION: Lewis will contact ACC to determine its availability for the July SRDC meeting. Strachan will keep the board informed.

FINANCIAL MATTERS: SRDC chequing account carries a current balance of $19,447.02. In addition, SRDC also carries $175,841.72 in a term deposit with another $23,610.08 in a second term.

A Profit and Loss Statement for April, as well as year to date, a Balance Sheet and the May Reconciliation Statement along with a current Project Record were presented to the board. 
MOTION: Hogg, Pearen that SRDC accept the Financial Report. Carried.

Strachan reported on her meeting with Gerald Lepp, branch manager of Westoba Credit Union – Rivers and the proposed changes to the SRDC account structure. It has been suggested that the SRDC accounts be set up in the same manner as many municipal corporations. Interest on all monies in a chequing or savings account would be calculated at Prime less 2.00%. All service charges will be waived and there will be no charge for printing cheques. 

MOTION: Lewis, Skatch that SRDC accept the proposed account structure from Westoba Credit Union. Carried. 

ACTION:  Strachan to inform Lepp. 

Monthly Payables to April 30, 2010 total $1,239.05. They include the purchase of a second ticket to the Tribute to Tourism Gala, and costs associated with IMG creating an on-line funding application on the SRDC website, as well as, wages and expenses submitted by the Administrative Assistant and employee wage remittance.
MOTION: Thoman, Brown that SRDC issue payment of all items listed as Monthly Payables totaling $1,239.05. Carried.
CORRESPONDENCE: ( An email was received from Ruth Mealy regarding the progress of the RDC agreements. They are still in the works.

( An email was also received from Ron Roteliuk from Central Plains Inc. regarding the announcement that Community Profiles has been deleted from the provincial website. He wants to hold a conference call with the other RDC’s to discuss the issue. The SRDC board agreed that if the site is in fact being underused by communities in the southwest region, it is not be worth maintaining. More information is required about its usage and the reasons why it was deleted from the provincial site. 
MOTION: Thoman, Brown that SRDC take no action or comment on the status of Community Profiles until more information is received. Carried.
( An email was received from Pamela McTavish regarding a training session on the Community Information Database (CID). She explained the site can be viewed by the public and offers a number of useful tutorials. The training session is to provide instruction on more advanced uses of the site and the information that it includes. 
OLD BUSINESS: ( AppNo75 (Prairie Mountain Regional Museum Collections Inc.) has been revised with the App Fee and the required Resolutions of Support in place. Because the application was in support of costs relating to siding, soffit and fascia for the museum facility – capital costs, funding would be provided on a two-thirds proponent – one-third SRDC basis.

MOTION: Thoman, Lewis that SRDC approved AppNo75 for a grant of $8,846.50 less the two percent Administration Fee. Carried.
ACTION: Strachan to inform the proponent of the board’s decision. 

( AppNo76 (Killarney Lake Action Committee) had been distributed to the board via email following the last meeting. It too involves capital costs. It is in support of the construction of an algae skimmer to be used on the lake. Should this machine adequately remove algae from the lake, it would be of great interest to other communities who deal with the same issue. 

MOTION: Lewis, Pearen that SRDC approve AppNo76 for a grant of $9,500.00 less the Administration Fee. Carried.

ACTION:  Strachan to inform the proponent of the board’s decision and ask that it be provided any background materials, as well as, the results of the project. She is also to ask that SRDC be allowed to share the results with other communities. 

OTHER BUSINESS: ( Strachan requested that a change be made to the February 2011 meeting date because she plans to be out of the country. The board agreed. An alternate date will be determined closer  to the year end.
( The July meeting date was also discussed. It will be held as scheduled on July 7 with the location yet to be determined.

( With a new two year agreement being formulated by the province, SRDC must devise a new two year strategic plan. McTavish suggested that the board consider how to achieve this. It could be formulated through informal discussion or take a more structured approach by possibly involving the membership. Last time, the board held a special meeting then met another evening to complete the plan. 
A committee was struck to preplan the planning process. It includes Dornian, McTavish, Ransom, Lewis and Strachan. The committee will bring forward options for planning for the board to consider at the next meeting. 

ACTION:  Strachan to email the 2005-2007 and 2008-2010 Strategic Plans to the board.

( Ransom thanked Valerie Thoman for her service on the SRDC board and wished her good luck in all future endeavours.
The next SRDC Regular Meeting is slated for Wednesday, July 7, 2010 at 7:00 p.m. 

You will be informed on the location once it is confirmed.
MOTION: Thoman adjourned the meeting at 8:48 p.m.
_________________________________ President          
 
________________________ Date
_________________________________ Secretary                   







