   MINUTES
of the 
SOUTHWEST REGIONAL DEVELOPMENT CORPORATION

Regular Meeting
Wednesday, May 5, 2010
Present: Allan Pearen, Alan Ransom, Vic Brown, Jon Lewis, Valerie Thoman, Pat Skatch, 
John Hogg, Shirley Bell, Joy Dornian and Wanda Strachan

Absent: Ed Brethour, Penny Burton, Bill Stilwell, Henry Ross Christensen, and Pamela McTavish 
President Pearen called meeting to order at 7:07 p.m. Introductions followed.
AGENDA circulated. A letter of resignation was added to the agenda.
MOTION: Thoman, Lewis that SRDC adopt the agenda as amended. Carried.

MINUTES: 
MOTION: Ransom, Skatch that the minutes be adopted as circulated. Carried.
BUSINESS ARISING FROM MINUTES: ( The SRDC funding application is now on-line. It can be found at the website under “downloads” and on the “funding program” page. The bill for the work has not yet been received.
( Upon request, an invoice has been forwarded to Central Plains Inc. indicating Penny Burton’s mileage costs to the Cluster Workshop held in Portage on April 9. Those costs will be refunded by Central Plains Inc. through a grant from the Rural Secretariat.
( SRDC manned a booth at the AMM MOS tradeshow. Changes may be made to next year’s tradeshow including shorter hours of operation.
( Dornian had also attended the Cluster workshop. She explained that Brock Dickinson led the workshop through an interesting exercise which identified the economic drivers within the Central Plains region. They were food processing, manufacturing, and transportation and warehousing. From there, the “sweet spot” or where these drivers overlap was determined. The next step is to further investigate those overlaps and try to attract new businesses into the region that fit into those strengths.
( Capturing Opportunities was attended by Strachan. As usual, the event was very interesting especially the sessions with Brock Dickinson who further explaining the “cluster” concept.

An RDC meeting was held on the Friday where most of the province’s RDC’s were represented along with Ruth Mealy and Assistant Deputy Minister Dori Gingera-Beauchemin. She explained that RDC funding had been announced. A new two funding agreement affective March 31 is being drawn up but it may be a month or two before the RDC’s receive it. She listed the amount of funding that each of the RDC’s are to received and explained that funding levels will likely remain the same for 2012. SRDC is to receive $75,300.00.
RDC’s will be required to complete a new two-year strategic plan. A basic template for that plan is to be provided but there is to be no directive from MAFRI as to how the new plan is to take shape. 

( The Tribute to Tourism Gala was discussed at the last meeting. Registration for additional dinner tickets has been received. They sell for $35.00 plus GST.

MOTION: Thoman, Brown that SRDC purchase a ticket for the Tribute to Tourism Gala dinner. Carried.
( SRDC Board of Directors took part in a special conference call on April 19 to discuss the draft of the Final Report to the Province. Additional changes were made to the report. Without a quorum in place, the report did not receive the board’s approval. 
FINANCIAL MATTERS: SRDC chequing account carries a current balance of $37,888.88. In addition, SRDC also carries $175,841.72 in a term deposit with another $23,590.69 in a second term.

A Profit and Loss Statement for April, as well as year to date, a Balance Sheet and the April Reconciliation Statement were presented to the board. 
Discussion then went to issues surrounding the two term deposits including the low interest received and the apparent breakdown in communication regarding how statements are handled. Brown suggested that the Strachan speak to someone with Westoba Credit Union administration to address these issues.

MOTION: Thoman, Bell that SRDC accept the Financial Report. Carried.

Monthly Payables to April 30, 2010 total $2,650.90. They include sponsorship of the Tourism Westman award, mileage claims for Thoman and Burton, as well as, wages and expenses submitted by the Administrative Assistant and employee wage remittance.
MOTION: Ransom, Thoman that SRDC issue payment of all items listed as Monthly Payables totaling $2,650.90. Carried.
CORRESPONDENCE: ( An email was received from Pamela McTavish regarding a training session on the Community Information Database (CID). Those interested in participating are to contact Strachan.
( An email newsletter was also received from the Rural Development Institute.
( Ruth Mealy sent an email calling for “Expressions of Interest.”
ACTION: Strachan to forward the emails to board members.

( Since the last meeting, an invoice from the Companies Office was received. Payment of the annual remittance was due by April 30. That payment has already been forwarded.

MOTION: Thoman, Ransom that SRDC authorize the payment of the $20.00 annual remittance to the Companies Office. Carried.

( A letter of resignation was received from Valerie Thoman effective July 31. Her resignation was regretfully accepted.
OLD BUSINESS: ( At the last meeting, a Final Payment of $901.67 was approved for AppNo74 (Southwest Regional RoundTable – Youth Conference). Upon receipt of the payment, the proponent discovered that their expense claim had been calculated incorrectly due to an oversight. There were fewer participants in the conference than anticipated. The total amount of registration fees deducted from the total receipts was significantly more than the amount actually received. They asked that the payment be adjusted to reflect that discrepancy.  
MOTION: Brown, Thoman that SRDC adjust the Final Payment to $1,274.07 to AppNo74. Carried.

Bell abstained from the vote.

( The payment made to AppNo71 (Grand West Manitoba – 2nd phase Alberta Project) was also incorrect, this time due to a typo. Numbers were accidently inverted on the Certificate of Payment resulting in an overpayment. This mistake was noticed by the proponent. By recalculating the payment, the correct amount equals $6,662.34.
MOTION: Thoman, Bell that SRDC approve the corrected Final Payment of $6,662.34 to AppNo71. Carried. 
ACTION: With new cheques cut, Strachan to destroy the original ones. 

( The amended final draft of the SRDC 2009 Final Report to the Province was then reviewed.
MOTION: Ransom, Lewis that SRDC submit its 2009 Final Report to the Province as finalized. Carried.
( The final draft of the SRDC 2010 Operating Budget was also reviewed.

MOTION: Skatch, Thoman that SRDC also submit its 2010 Operating Budget to the Province as finalized. Carried.
OTHER BUSINESS: ( Because not all members of the executive were present at the April meeting, a new executive body was not named as is customary following the AGM.
Strachan called for nominations.

Thoman nominated Alan Ransom as SRDC president. She then nominated Jon Lewis as SRDC vice president. Lewis nominated Pat Skatch as SRDC treasurer. Thoman declared nominations closed.

MOTION: Brown, Lewis that SRDC approve the nominations. Carried.

MOTION: Hogg, Bell that SRDC authorize signing officers to be any two of SRDC President Alan Ransom, Vice President John Lewis, Treasurer Pat Skatch, and/or Administrative Assistant Wanda Strachan. Carried.

ACTION: It was agreed that the new signing officers were to go to Westoba Credit Union branch on 10th and Princess Ave. to complete the necessary paperwork.

( With Thoman’s pending resignation from the SRDC board, the Cornwallis Municipal Office will no longer be available for SRDC monthly meetings as of August. Strachan had made enquiries regarding rental fees for meeting rooms at various hotels and restaurants throughout Brandon as well as, the Brandon Ag. Centre. Costs were quoted at $60.00 an evening and up. Community Centres and ACC were also suggested.

ACTION: Lewis is to call a contact at ACC to see if meeting space might be available. If not, Strachan will follow up by calling the community centres in Brandon.
Pearen will work on a draft of a Personnel Policy Document.

An updated AppNo75 (Prairie Mountain Regional Museums Collection Inc.) was received on the day of the meeting along with a new application (AppNo76) from Killarney Lake Action Committee. Strachan had not yet had the opportunity to review them to make sure everything was in order. There was a limited number of copies of these apps distributed to the board. Directors are to review the applications and be prepared to discuss them at the next meeting.

ACTION: Strachan was to email copies of these apps to ensure that all board members have them.

The next SRDC Regular Meeting is slated for Wednesday, June 2, 2010 at 7:00 p.m. 

at the RM of Cornwallis Municipal Offices. 
MOTION: Thoman adjourned the meeting at 9:10 p.m.
_________________________________ President          
 
________________________ Date
_________________________________ Secretary                   







